
 

Syctom is taking unprecedented initiatives as it puts prevention at the heart of its 
work. Our prevention plan 2010-2014 has expanded efforts undertaken since 2004. In 
2013, our investment in promoting the reduction of waste will amount to €10.5 million, 
including our contribution to the ADEME budget via the TGAP tax. The trend of a 
sustainable and consistent decrease in the production of household waste in Syctom’s 

sphere bears testament to our priority, even with social and economic factors influencing the level of 
consumption.

Our actions are part of a new metropolitan governance undertaken with our member local authorities. 
An improvement programme for collecting and processing household waste (the waste PACT) was put in 
place to simplify the organisations, bring expertise together, harmonise practices, and share operations 
and resources. The aim of these steps is to rationalise the public service of household waste management 
on a metropolitan level and achieve the prevention and recycling objectives established by the public 
authorities. In the context of this programme, agreements have been signed with SIGIDURS (Sarcelles) 
and SIEVD (Rungis) that reinforce solidarity across the metropolitan area. Also contributing to regional 
balancing between the capital and its suburbs was the opening of the Paris XV sorting centre and the 
planned Paris XVII sorting centre.

With the aim of taking a more environmental approach in the context of the European hierarchy for 
treatment methods, Syctom has fully committed to organic household waste recovery. As well as its 
methanisation centre projects, Syctom is supporting the development of the domestic composting of 
organic waste in its sphere, in particular through the “50,000” composters initiative.

However, regulations are in constant evolution and not always immediately clear, and there are multiple 
constraints. These include penalties for the least-green treatment methods, linked to European and 
national objectives for the reduction of landfill and incineration, putting a heavy burden on our investment 
choices, whilst other solutions are not encouraged by public authorities. It is time to step away from the 
“neither-this-nor-that” attitude that ends up discounting the entirety of the waste treatment methods.

In this respect I would like to thank Syctom officials for the solidarity they have shown throughout the 
difficult moments, and to our teams for their conscientious involvement in our projects.

“TOWARDS A MORE SUSTAINABLE 
WAY OF THROWING AWAY.”

François DAGNAUD, Chairman of Syctom,  
the metropolitan agency for household waste
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€29.5 million 
given to participating  

municipalities to support  
selective collection  

of packaging and papers

2.34 
million tonnes of waste 

processed by Syctom
or 407 kg/year/inhabitant   

of household waste

–6.2%  
waste processed by 
Syctom since  2008*

* Reference year for the Grenelle 
law - The waste concerned is HW, 
SC and glass.

70% 
Rate of recycling  

for materials from  
selective collections

–38%  
of waste buried  

in ISDND

Syctom budget for 2012: €412.4 million

 Towards a sustainable city
Syctom, the metropolitan agency for household waste, 
carries out a public service mission in urban ecology. It 
processes and recovers household waste from half of 
all inhabitants in the Paris region, or almost 10% of the 
national population. Through its commitments, its mobil-
isation and carrying out its activity, Syctom helps to 
promote sustainable development and reach the targets 
set by national and regional policies in the area of waste 
management, the first step of which is prevention. Driven 
by a territorial solidarity approach, it brings a global view 
to the challenges of metropolitan planning in the Paris 
region. Favouring cooperation, it is in touch with the needs 
and expectations of society when it comes to building a 
sustainable and unified region. 

 

 Syctom’s installations
In an effort to assume its full responsibility, Syctom has 
its own industrial facilities which it maintains, modernises 
and develops. Syctom invests so it can treat the household 
waste produced in its sphere, in keeping with its commit-
ment to community.

Syctom has 12 processing units spread out over 7 muni
cipalities: 6 selective collection sorting centres, 2 waste 
reception centres, 1 residual household waste transfer 
centre, and 3 incineration units with energy recovery. In 
2012, it also mobilised 22 private installations.

The following are planned: a methanisation unit in Romain-
ville and a river platform in Bobigny, an organic and energy 
recovery centre to replace the incineration unit in Ivry-Paris XIII,  
an energy recovery centre for silt resulting from the treatment 
of wastewater and organic waste in Blanc-Mesnil/Aulnay-
sous-Bois and two selective collection sorting centres in Paris. 

Investment income In euros

Investment expenditure In euros

Operating income In euros

Operating expenditure In euros

190,412,157

306,421

15,819,771

31,381,200

13,721,362

286,181,696

54,834,269

54,834,269

51,878,413

3,511,622

5,835,000

10,162,232

32,440,372

26,699,149

58,319

16,312,574

20,125,000

6,801,440

756,008

Operating costs

Works in the centres (excluding dayworks)

Extra self-financing

VAT compensation fund

Contributions from 
member local authorities Depreciation of assets  

+ costs to be spread

29,494,707

Overall support for selective collections

23,831,112

Financial costs

Exceptional income, 
management and other

Reversals of provisions

Result N-1

Allocations, subsidies 
(including Éco-Emballages and 
ÉcoFolio) and contributions

Loan repayments 
(excluding revolving debt 
management repayment 

and asset operations)

Subsidies

Other accounting 
adjustment entries  
and contributions  
for third parties

21,667,363
Result N-1

608,571

829,336

1,472,095

2,599,795

103,100

Equipment  
subsidies paid

Miscellaneous purchases 
and security deposits

Accounting  
adjustment entries

Research costs

Purchases of land

Management fees

Provisions

Human resources costs

Exceptional 
costs

Depreciation  
and costs to be spread

Marketing of products and other  
income from ongoing management

Total
69 799 180

Business overview 

   

Total
342,567,266

Total
390,009,335

Total
100,301,571
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Total 
materials recovery

706,215 tonnes  
(691,679 tonnes) 

or 29%* of waste

including clinkers, ferrous  
and non-ferrous waste

339,939 tonnes 
(356,147 tonnes)

Total  
energy recovery

Household waste  
+ reclassification + sorting rejects

1,846,421 tonnes 

(1,732,948 tonnes) 

or 60%* of waste

Recyclage � 120 921 tonnes
� (114 700 tonnes)

Valorisation � 11 658 tonnes
� (14 248 tonnes)

Mâchefers évacués � 327 550 tonnes
� (315 331 tonnes)

REFIOM� 42 228 tonnes
(y compris PSR 2 996 t)� (40 003 tonnes)

Refus incinéré � 41 868 tonnes
� (40 862 tonnes)

Refus incinéré � 939 tonnes
� (816 tonnes)

Ferreux vendus� 34 012 tonnes
� (34 863 tonnes)

Électricité vendue� 187 396 MWh
� (128 649 MWh)

Valorisation� 89 310 tonnes
� (85 069 tonnes)

Refus mis en ISDND� 11 352 tonnes
� (10 870 tonnes)

Refus mis en ISDND� 9 255 tonnes
� (14 671 tonnes)

Non-ferreux vendus� 2 667 tonnes
� (2 609 tonnes)

Vapeur autre� 26 028 MWh
� (2 800 MWh)

Vapeur vendue (CPCU)� 2 417 124 MWh
� (2 450 394 MWh)

Recyclage� 113 643 tonnes
� (111 062 tonnes)

Refus mis en ISDND� 99 659 tonnes
� (97 069 tonnes)

Figures in brackets correspond  
to 2011 data.
The 2012 data was drawn up  
on 30 April 2013.

2012  
operating summary

Glass

112,502 tonnes

(113,643 tonnes)

Total tonnage  
of household waste

in Syctom’s
 sphere

2,456,275 tonnes
(2,529,235 tonnes)

Waste processed
by Syctom

2,339,834 tonnes
(2,406,687 tonnes)

1,981,501 tonnes
(2,021,726 tonnes)

of which household 
waste tonnage

Waste from non-dumping 
Syctom municipalities 

(HW and BO)

3,939 tonnes
(8,905 tonnes)

Private HWIUs
0 tonne
(0 tonne)

CET 2
3,939 tonnes
(8,905 tonnes)

Total Syctom  
burial in ISDND

Household waste  
+ reclassification

180,144 tonnes 

(329,249 tonnes)

Household waste  
+ reclassification + sorting rejects

276,821 tonnes  

(449,515 tonnes) 

or 11%* of waste

Recycling� 120,248 tonnes
(including downstream stock)� (120,921 tonnes)

Materials � 8,949 tonnes
� (11,658 tonnes)

Evacuated clinkers� 339,939 tonnes
� (327,550 tonnes)

REFIOM� 47,779 tonnes
� (42,228 tonnes)

Upstream stock variable� 3,023 tonnes
� (0 tonne)

Incinerated refuse  � 43,339 tonnes
� (41,868 tonnes)

Incinerated refuse � 922 tonnes
� (939 tonnes)

Ferrous sold� 36,423 tonnes
� (34,012 tonnes)

Electricity sold� 176,314 MWh
� (187,396 MWh)

Materials � 85,174 tonnes
� (89,310 tonnes)

Waste sent to ISDND� 6,120 tonnes
� (11,352 tonnes)

Waste sent to ISDND� 4,643 tonnes
� (9,255 tonnes)

Non-ferrous sold� 2,980 tonnes
� (2,667 tonnes)

Steam (other)� 46,126 MWh
� (26,028 MWh)

Steam sold (CPCU)� 2,632,900 MWh
� (2,417,124 MWh)

Recycling� 112,502 tonnes
� (113,643 tonnes)

Waste sent to ISDND� 85,913 tonnes
� (99,659 tonnes)

Syctom HWIUS
1,467,989 tonnes
(1,413,595 tonnes)

Private HWIUs
79,786 tonnes
(87,973 tonnes)

ISDND
28,297 tonnes
(100,344 tonnes)

Syctom centres
136,695 tonnes
(137,850 tonnes)

Syctom centres
0 tonne

(13,276 tonnes)

Private centres
36,035 tonnes
(36,290 tonnes)

Private centres
171 088 tonnes
(175 694 tonnes)

Syctom waste reception centres
14,515 tonnes
(21,852 tonnes)

Syctom HWIUS
205,951 tonnes
(134,039 tonnes)

Private HWIUs
48,433 tonnes
(54,535 tonnes)

ISDND
88,881 tonnes
(153,652 tonnes)

Direct contributions
62,953 tonnes
(74,998 tonnes)

Reclassification
13 tonnes

(255 tonnes)

* �Clinkers, ferrous and non-ferrous are subject to materials 
recovery. To avoid a double count, this percentage was 
calculated by subtracting these materials from the total 
energy recovery tonnage. All percentages are calculated 
including glass.

Not passing through  
Syctom

Not passing through  
Syctom

112,502 tonnes

(113,643 tonnes)

Passing through Syctom

0 tonne

(0 tonne)

Dumping to ISDND

62,965 tonnes

(75,254 tonnes)

Romainville transfer centre
Direct contributions

342,463 tonnes

(344,314 tonnes)

including reclassification

6,194 tonnes

(5,563 tonnes)

Sorting - recycling
for selective collections

172,730 tonnes

(174,140 tonnes)

Sorting of bulky items

167,859 tonnes

(188,969 tonnes)

Syctom waste reception centres

17,744 tonnes

(21,852 tonnes)

HWIU direct contributions

1,576,073 tonnes

(1,602,159 tonnes)

including reclassification

1,061 tonnes

(1,159 tonnes)

Cost of processing  
per tonne

Sorting of selective collections	 e234.52

Bulky objects	 e104.10

Incineration with	 e81.10 
energy recovery

Landfill 	 e98 
(transport included)

e65.17

e18.76

 

Investments

Management fees

Financial fees

Total  
operating fees

e8.16

e7.91

For 100 euros

Use of  
the fees

Breakdown of  
tonnage by  
processing method 

Incineration 

Waste reception centres

Sorting of selective 
collections 

Sorting of bulky 
objects 

Landfill

8%

7%

1%

7%

77%
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