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+3%

OF SEPARATE COLLECTION
BETWEEN 2014 AND 2015

30%

OF WASTE RECYCLED INTO
NEW RAW MATERIALS

-2.3%

OF HOUSEHOLD WASTE
BETWEEN 2014 AND 2015

61%

WASTE RECOVERED
AS STEAM AND ELECTRICITY

300,000

HOUSING EQUIVALENTS
HEATED WITH RENEWABLE
ENERGY

=17 %

OF CO, EMISSIONS
BETWEEN 2004 AND 2014

€5M

FOR BUILDING
ECO-FACILITATOR TEAMS

7%
- 0
DROP IN FEES
IN 2015

=29%

CONTINUOUS REDUCTION
IN DEBT SINCE 2008

OPERATING SUMMARY
2015

As the main public player in household waste treatment not
only in France but also in Europe, Syctom, along with
member local authorities, fully assumes all responsibilities
related to its activities and its status. It is first and foremost a
partner involved in implementing the objectives of the Energy
Transition Law. This law, passed in August 2015, has
strengthened the local authorities which, like Syctom, had
already grasped the magnitude of the challenges and the task
at hand. It guides us in combining the fight against climate
change - particularly through prevention - with industrial
performance.

Waste processing and the production of secondary materials
are more than ever an opportunity for the French industry. Syctom has chosen to use public
procurement to provide a massive support to studies and investments aimed to maintain,
renovate and develop industrial facilities by committing to almost two billion euros in 2015.
Waste, which has become a resource, represents a rich potential for efficient energy recovery
at an acceptable cost. The amendment of our statutes encourages us to pursue this approach
by giving us the means to further develop this activity and build the necessary partnerships.

This is our duty as a responsible public actor. Producing clean energy contributes to
environmental protection. This commitment is the guarantee for the acceptability of our
facilities. By supporting the creation of new recycling channels, by preparing us for the
separate treatment of bio-waste and the extension of sorting instructions to all packaging,
we are forging ahead towards our goal of no longer burying waste.

In December 2015, our partnership with COP21 enshrined this determination and our ability
to voice two positive messages, namely, prevention and recovery. The virtuous approach to
waste cycle implies endorsing the objective of reducing waste and Syctom supports this
movement through very concrete actions.

The increased support to member local authorities and setting up eco-facilitator brigades at
the disposal of the cities are steps in the right direction. The change made to make our pricing
more incentive-based is also a strong signal to member local authorities to stimulate and
support their efforts.

In terms of research and development, Syctom strives to conceive innovative projects such as
capturing CO. from incineration flue gas and manufacturing of bioplastics. In this quest to
provide the best service for residents, Syctom is not alone. Major urban syndicates in
Ile-de-France share these goals of efficiency and exemplary performance. Joint projects
around international cooperation and the pooling of facilities and networks crossed a new
milestone in 2015. I would like to mention in particular our association with SIAAP for the
co-methanisation of fermentable household waste and sewage sludge.

The immense prospects that are opening up before us will further strengthen Syctom's
capacity to meet all the requirements expected of it. To this end, it will process and recover all
types of waste entrusted to us and anticipate the advances and changes ahead. At the same
time, it will always endeavour to work harmoniously in the dense urban environment that
characterises our metropolitan region. It will also contribute the best industrial and logistical
choices to the public debate to promote the general public interest.

HERVE MARSEILLE

Senator of Les Hauts-de-Seine

Mayor of Meudon

Chairman of Syctom, the metropolitan agency for household waste



OPERATING SUMMARY

Breakdown of tonnage in different processing

centres in 2015

Waste processed
by Syctom

2,274,887t

2,307,397 tin 2014

INCLUDING

TONNAGE OF
HOUSEHOLD WASTE

1,900,413t

1,945,302 tin 2014

Total tonnage
of household
waste

in Syctom's
sphere

2,391,798t

2,422,946 tin 2014
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Glass
116,086 t
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Waste from
non-dumping
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SORTING - RECYCLING OF
SELECTIVE COLLECTION

179,581t

174,376 tin 2014

SORTING OF BULKY OBJECTS
including worksite bulky objects

179,200t

170,504 tin 2014

WASTE RECEPTION CENTRES

15,577t

17,180 tin 2014

including everything coming from the Romainville
waste reception centre sorted at La Courneuve,
Villeneuve and Bonneuil 5, 345 t

HWIU DIRECT CONTRIBUTIONS

1,502,869t
1,535,956 tin 2014

including reclassification from SC
506t

960 tin 2014

ROMAINVILLE TRANSFERS
DIRECT CONTRIBUTIONS

349,400t

364,311tin 2014
including reclassification from SC

875t

4,554 tin 2014

DUMPING TO ISDND

46,911t

45,035tin 2014
including reclassification from SC

25t

24 tin 2014

DUMPING TO BACKUP
CENTRES

1,233t

0tin2014

BIOWASTE COMPOSTING
PLATFORM

117t

34tin 2014

not passinG THrRougH 116,086 t

THROUGH SYCTOM 113,935 tin 2014

PASSING ot
THROUGH SYCTOM 0tin 2014
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NOT PASSING THROUGH SYCTOM

SYCTOM 159,111t
CENTRES 149,126 tin 2014
EXTERNAL 20,"‘70t
CENTRES 25,250t in 2014
EXTERNAL 1 8"',5""" t
CENTRES 177,838tin 2014
sycTom 10,232t

WASTE RECEPTION CENTRES 10,115 tin 2014

SYCTOM HWIP 1,406,150t :
1,649,937 tin 2014
EXTERNAL 84,468t
HWIPS 83,815 tin 2014
ISDND 12,251t
2,204 tin 2014
SYCTOM HWIP 238,995t
245,233 tin 2014
EXTERNAL 39,362t
HWIPS 37,399 tin 2014
ISDND 68,977t

76,145tin 2014

pirect conTriButions 46,886

45,011tin 2014

SYCTOM HWIP 68t
0tin 2014
EXTERNAL 1,056t
HWIPS 0tin 2014
ISDND 109t
0tin 2014

COMPOSTING 109t

OR METHANISATION 34 tin 20714

reclassification 7t

EXTERNAL 0 t

HWIPS 0tin2014

CET2 825t
1,614 tin 2014

129,909t [

120,807 tin 2014

177t

-174tin 2014

41,380t

47,124 tin 2014

320,180t

332,958tin 2014

32,625t

35,402 tin 2014

’
2,867 tin 2014

43,394t

46,297 tin 2014

46,215MWh [

115,034 MWh in 2014 :

43,320Mmwh [

60,731 MWh in 2014 :

2,764,525 wun [E

2,727,376 MWh in 2014

Total materials
recovery

718,730t

711,773 tin 2014

30.1% of waste

Q
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320,180t

332,958tin 2014

Total energy recovery

1,812,590t

1,864,570 tin 2014

61 % of waste*

Total Syctom landfill
in ISDND

128,248t

123,385 tin 2014

212,910t

211,102t in 2014

8.9% of waste

* Clinkers, ferrous and non-ferrous are subject
to materials recovery. To avoid a double count,
this percentage was calculated by subtracting
these materials from the total energy recovery
tonnage.

All percentages are calculated including glass.

COST OF PROCESSING

pertonne
SELECTIVE COLLECTION
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107 €/tin 2014

INCINERATION
WITH ENERGY RECOVERY

@89 €/tin 2014

BULKY OBJECTS
(o o}

98€/tin 2014

+

COST OF THE
POLICY OF SUPPORT
FOR SELECTION
COLLECTIONS

141€/tin 2014

TOTALTO BE
FINANCED BY THE
CONTRIBUTIONS OF
LOCAL AUTHORITIES

LANDFILL

JCIN

103€/tin 2014

BREAKDOWN OF TONNAGE
BY PROCESSING METHODS

tonnages entering directly into treatment channels

248€/tin 2014

Incineration

77.9*

Sorting & recycling
7 -9 h Selective collection
7 .9 h Bulky objects

Landfill

5.6%

CONTRIBUTION FROM LOCAL AUTHORITIES

5§ TOTAL CONTRIBUTIONS
2015

€261.8V

€285.9M in 2014
LE.

—ea_ TONNAGE SHARE POPULATION SHARE

W 97.46 < |i|6.37 €lpers

104.80€/tin 2014 6.80€/tin 2014

USE OF THE FEES

for 100 euros

Total operating fees

€67.8

Management costs

€9
Financial costs
€6.3

Investments

€16.9

0,
O- 7 h Waste reception centres



FINANCIAL INDICATORS

Key figures 2015

These figures are taken from the administrative account 2015

OPERATIONS

Income Expenditure

14.6% in 2014
depreciations and
cost spreading

11.9%in 2014 9
sale of products 60- 7 &

71.6%

215.2%

5 Sg s . . o 7.6%in 2014

o i o\ i 20 overall support for selective
5 . 5 collection and repayment
. 10* . from eco-organisations

: 9%in 2014 : R i 2014

: support of producer : 2l t cost

: €365,557,283 responsibility organisa- :  €346,961,894 EREEIEL EE S

©  €397,836,465in 2014 tions and subsidies ©  €383,012,958in 2014 :

5 (including Eco-Emballages 5 B 5.3%in 2014

: anq Ecofolio) : 5.6* financial costs

: . : 1.9%in 2014

: 4.1% . m human resources costs

e Oy S5H 201 (o RRRRETR 0.7 YRRRRRERY 1. AR

recovery of result N-1

0%in 2014 0.7%in 2014 125%in 2014  1.1%in 2014 exceptional costs
reversal other income provisions repayment fees
of provisions  and accounting N-1

adjustment entries

INVESTMENT

Income Expenditure

49.2"% M 46.2" B 62.4"%

76.1%in 2014
repayment of loans

34.3%in 2014 62.6%in 2014

18.3%in 2014

other accounting adjustment entries accounting
adjustment
entries

and investments for third party

€1 13,852,831 accounts

€89,453,838in 2014 2.7%in 2014
VAT compensation fund

€98,511,769

€33,380,309 in 2014 1.08% in 2014

various
purchases

: € 03 in 2014 : &, 4.2%in 2014

. o
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52

5 (3 0.1%in 2014 . and security
(0% NEEEETREITIIT 0. 1N grants 0% TRRRRRRRREER 0.1% IRRREIEs deposits
0%in 2014 0%in 2014 0%in 2014 0.4%in 2014
loans (excluding debt allocation of the operating purchase of land equipment sub-
management and excluding  result N-1 sidies paid

asset operations)

SYCTOM AND LOCAL AUTHORITIES A CONSTANTLY EVOLVING

IN STRIDE WITH GREATER PARIS INDUSTRIAL TOOL

For over 30 years, Syctom has been processing and recovering household Each year more than 2 million tonnes of waste come into
waste in the most densely populated area of France. Tasked with a Syctom facilities. Such contributions keep changing in an
demanding public service, Syctom works together with the local authorities increasingly demanding regulatory environment, and

in charge of waste collection and all players involved in waste management. require us to adapt and renew the facilities continuously
Our approach is one of cooperation, further strengthened today to take on for maximised performance.

the challenges of the newly created Metropolis of Greater Paris.
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