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Key figures 2014

SYCTOM SERVING LOCAL AUTHORITIES  
IN ITS SPHERE
Syctom processes and recovers waste in the most densely 
populated area of France. To deliver this public service 
successfully, it works in close collaboration with local authorities 
in charge collecting waste and with all local partners. A 
collective approach that foreshadows the future of waste 
industry on the scale of the future Metropolis of Greater Paris.

SyCTOm'S INduSTRIal TOOl
To handle the amount and type of waste produced in the area as 
precisely as possible, Syctom has an efficient, constantly-
evolving industrial park. Process improvement, integration of 
state-of-the art technologies, adaptation of capacity. Everything 
is done to increase waste recovery and limit the use of landfills.

Data from the administrative accounts 2014

OPERATIONS

71.9% 
contribution from 
local authorities
64.5% in 2013

€397,836,465 
€400,054,399  in 2013

11.9% 
selling products
12.9% in 2013

9% 
grants  
(including Eco-Emballages 
and Ecofolio)

8% in 2013

6.5% 
recovery of result 
N-1

11.9% in 2013
0.7% 

other income  
and accounting adjustment entries

2.7% in 2013

0% 

reversal  
of provisions

0% in 2013

Income Expenditure

€383,012,958 
€374,347,111 in 2013

14.6% 
depreciations 
and cost spreading

14.8% in 201352.5% 
operating 
contracts 
and associated 
expenses 
52% in 2013 12.5% provisions

10.7% in 2013

7.6% overall support for 
selective collection 
and return from  
eco-organisations

7.7% in 2013

4.3% 
management costs
4.5% in 2013

5.3% 
financial costs
5.8% in 2013

2% 

human  
resources costs

1.9% in 2013

1.1% 

repayment  
fees N-1

1.8% in 2013

0.1% 

exceptional  
costs

0.4% in 2013

INvESTmENT

Income Expenditure

62.6%
depreciation  
on assets  

59.7% in 2013

2.7% VAT compensation fund
6.9% in 2013

34.3% recovery of 
result N-1

32.9% in 2013

0% 

allocation of the  
operating result N-1

0% in 2013

0.1%  
grants
0.2% in 2013

0.3% 
other accounting 
adjustment entries and 
investments for third party 
accounts

0.3% in 2013
€89,453,838 
€92,635,636 in 2013

76.1% 

repayment  
of loans

68.1% in 2013

€33,380,309 
€61,950,870 in 2013

14.8% 
work in  
the centres

26% in 2013

other purchases 
and accounting 
adjustment entries

5.3% in 2013 5.6%

research costs
3.3% in 2013 3.5% 

0% 

result N-1
0% in 2013
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Every day, for over 30 years, Syctom has been providing 
the public service of processing the household waste 
produced by 6 million inhabitants in the Paris central 
urban area. 

Each year, nearly 2.1 million tonnes of waste enter the 
public facilities of Syctom, the project owner; this 
organisation has no equivalent in Europe, with a total 
energy recovery capacity of 250 tonnes/hour, producing 
renewable energy in the form of steam, which is used in 
the district heating networks of Paris and inner suburbs, 

but also electricity for the needs of the processing. 

Syctom draws its strength from this dense urban area, because it allows member 
public authorities to benefit from a technological showcase and a high 
performance industrial tool, with substantial financial leverage and resources. But 
its strength is also its weakness, giving rise to a number of challenges: an urban 
density that is among the highest in the world, highly scarce land availability, type 
of housing that hinders the development of efficient collection processes, notably 
packaging or biowaste. 

In this dense urban area, public processing facilities still suffer from inadequate 
capacity. As a direct consequence, almost 10% of waste produced in Syctom's sphere 
is landfilled. To reverse this trend, Syctom has initiated an innovative metropolitan 
strategy, both in terms of governance and technical facilities to be implemented. 
This new milestone will bring all public stakeholders in the area closer together to 
more effectively tackle the problems posed by the management of all waste, in its 
entirety, whether produced by households or businesses, whether solid or liquid. 

Given that all regional public processing capabilities are fairly adequate, and must 
be reinforced wherever possible, it becomes appropriate to network dedicated 
facilities beyond the administrative boundaries of each syndicate. Our reflection 
should focus on sharing all existing infrastructure, bolstered by efficient and 
sustainable transport logistics. The objective is to achieve a common and shared 
development, and create energy centres useful to the City of tomorrow. 

As in all great metropolises worldwide, Syctom will thus contribute to the success 
of this "zero waste roadmap", by stopping the landfilling of recoverable waste. To 
this end, we must guarantee quantitative and qualitative inputs to each specialised 
processing channel, develop local heating networks supplied with renewable and 
recovered energy, which will minimise the landfilling of inert waste. 

Finally, all topics related to this future governance and the pooling of resources will 
be discussed during the first metropolitan conference on waste organised by 
Syctom on 2 July 2015 in the morning at the Maison de la Chimie.

Hervé Marseille
Senator of Hauts-de-Seine
Mayor of Meudon
Chairman of Syctom, the metropolitan agency for household waste

        +3.7%

Growth in separate collection  
between 2013 and 2014

        -23% 
of household waste landfilled  
between 2013 and 2014

   +7,000t
of operating capacity  
for the sorting centre in Sevran

€1.3Million
worth of support for initiatives taken 
in the territory in 2014 (High Potential 
Municipalities + Metropolitan Waste 
Prevention plan)

      7
large syndicates in the area 
(including Syctom) partnered in 2014 
to pool their expertise in the fields of 
water, energy, waste 

      32,500 
households practising home  
composting through the  
"50,000 composters" scheme

OPERATING 
SuMMaRY

e

the metropolitan 
agency for  
household  
waste



oPEratinG sUMMarY

Breakdown of tonnage in different processing 
centres in 2014

*  Clinkers, ferrous and non-ferrous are 
subject to materials recovery. To avoid a 
double count, this percentage was 
calculated by subtracting these materials 
from the total energy recovery tonnage.

   All percentages are calculated including 
glass.

COST Of PROCESSING
per tonne

Total operating fees

€66.8 

Financial costs

€6.8

Management costs

€7.9

Investments

€18.5

uSE Of THE fEES
for 100 euros

Selective 
collectionS 

107
€/t

111€/t in 2013

Bulky oBjectS 

98
€/t

104€/t in 2013

incineration  
with energy 
recovery 

89
€/t 86€/t in 2013

landfill

103
€/t

100€/t in 2013

141
€/t

248
€/t

141€/t in 2013

cost of the 
policy of 
support for 
selection 
collections

+ 

=
total to be  
financed by the 
contributions 
of local 
authorities

252€/t in 2013

Incineration

79%

landfill

5%

Sorting & recycling

8%  Selective collections

7% Bulky objects  

1% Waste reception centres

BREAkdOwN Of TONNAGE
By ProCeSSing MeTHodS

tonnages entering directly into treatment channels

CONTRIBUTION FROM 
 
LoCAL AuTHoriTieS

i.e.

tonnage Share

104.80€/t

93.81€/t in 2013

PoPulation Share

6.80€/person

6.27€/t in 2013

total  
contriButionS 2014

€285.9M

€258.1M in 2013
total syctom landfill 
in isdnd
houSehold waSte +  
reclaSSification

123,385 t
159,367t in 2013

houSehold waSte +  
reclaSSificationS +  
Sorting rejectS

211,102t
253,610t in 2013

i.e. 

8.7% of waste

total energy 
recovery
houSehold waSte +  
reclaSSificationS +  
Sorting rejectS

1,864,570t
1,823,811t in 2013

i.e.

61.8% of waste*

total materials 
recovery

711,773t
708,206t in 2013

i.e.

29.5% of waste

including 

clinkerS 

ferrouS  non-ferrouS

371,228t  
374,057t in 2013

not PaSSing through SyctoM

Waste from non- 
dumping municipalities
1,614t
3,526t in 2013

Waste processed  
by Syctom 

2,307,397t
2,300,606t in 2013

including 

tonnage of houSehold 
waSte  

1,945,302t
 1,942,180t in 2013

total tonnage 
of household 
waste in 
syctom's 
sphere  

2,422,946t
2,417,331t in 2013

waSte recePtion centreS
including everything coming from the 
Romainville waste reception centre 
sorted at Gennevilliers

17,180t
 17,382t in 2013

roMainville tranSferS 
direct contriButionS 

364,311t
357,54t i 2013 
including reclassification from SC

4,554t
5,541t in 2013

Sorting - recycling of 
Selective collection 

174,376t
 168,198t in 2013

hwiu direct 
contriButionS 

1,535,956t
1,541 958t in 2013 
including reclassification from SC

960t
1,033t in 2013

Sorting of Bulky oBjectS
including BO site 

170,504t
 172,847t in 2013

clinkerS 332,959t 
evacuated  336,401t in 2013

ferrouS Sold 35,403t  35,018t in 2013

non-ferrouS 2,866t 
Sold  2,638t in 2013

refioM  46,297t 
47,020t in 2013

electricity 115,034Mwh 
Sold  146,469Mwh in 2013

SteaM (other)  60,731Mwh 
53,681Mwh in 2013

SteaM Sold 2,727,376Mwh 
(cPcu)  2,711,495Mwh in 2013

recycling (including 
downStreaM Stock)

variation in  
uPStreaM Stock

incinerated  
refuSe

refuSe Put 
in iSdnd

recovery  9,054t 
8,628t in 2013

incinerated 1,061t 
refuSe  1,034t in 2013

recovery  96,740t 
92,875 t in 2013

refuSe Put 81,098t 
in iSdnd 87,692t in 2013

SyctoM 149,126t 
centreS 140,534t in 2013

external  25,250t 
centreS  27,664t in 2013

external 0t 
hwiuS  0t in 2013

cet 2   1,614t 
3,526t in 2013

external 177,838t 
centreS 180,567t in 2013

waSte recePtion  
centreS Belonging  
to SyctoM

SyctoM hwiu  1,449,937t 
  1,435,678t in 2013

iSdnd  2,204t 
22,557t in 2013

 external  83,815t 
hwiuS 83,723t in 2013

SyctoM hwiuS   245,233t 
208,773t in 2013

external 37,399t 
 hwiuS  52,435t in 2013

iSdnd    76,145t 
94,042t in 2013

direct  45,011t
contriButionS  42,768t in 2013

coMPoSting   34t 
0 t in 2013

glass
113,935t
113,199t in 2013

not PaSSing 113,935t 
through SyctoM 113,199t in 2013

PaSSing 0t 
through SyctoM 0t in 2013

recycling 113,935t 
  113,199t in 2013

organic recovery 10t
incinerated refuSe 1t

BiowaSte coMPoSting 
PlatforM

34t
0t in 2013

duMPing to iSdnd

45,035t
42,768t in 2013
including reclassification from SC

24t
9t in 2013

10,115t 
9,662t in 2013

 
120,807t 
119,448t in 2013

 
-173t 
 30t in 2013

 
47,124t 
42,168t in 2013

 
6,619t 
6,551t in 2013


